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What is Surveillance Testing and Why Is It Important?

What is Surveillance Testing? Why is Surveillance Testing Important?

● Periodic, frequent testing for COVID-19 of a population 
○ For WPS, all students and school staff

● Surveillance testing is an added protection measure to 
masking, social distancing and washing hands, not a 
replacement

● While various estimates exist, there is agreement that 
only a portion of transmission is due to symptomatic 
carriers

● Surveillance testing allows for broader identification and 
isolation of cases to reduce spread

● E.g., 40% of transmission occurs from symptomatic 
carriers
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Potential Goals of Surveillance Testing Program 

Increase safety and sustain in person schooling, enhancing the education 
of our students 

Potential Goals of 
Surveillance testing

● Increases safety: primary benefit is to identify cases (including asymptomatic 
ones) prior to entry into school buildings, thereby reducing spread

● Builds confidence and trust in safety of school buildings, staff and students, 
perhaps extending into the broader Wayland community

● Understand incidence in schools/town on an ongoing basis
● Encourage importance of safety measures among families out of school
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We Propose Pooled PCR Surveillance Testing

What is Pooled Testing?
● Combining respiratory samples from several people and running a single laboratory PCR test on the combined “pool”
● Individuals in a negative pool are considered negative
● Individuals in a positive pool require further individual testing 
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Pooled testing is a more cost 
effective solution

100 people → test 10 pools of 10 each → test each individual in a positive pool



Positive Feedback from Districts in MA Already Underway 
with with Pooled Testing
Safer Teachers Safer Schools: Back To School SARS CoV-2 Testing Collaborative
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“Testing is a big undertaking, but worthwhile as 

it gives peace of mind to staff and families.”
- Marice Edouard-Vincent, Medford Public Schools 

“Essential component of keeping schools in person.”

- Steve Zrike, Salem Public Schools

“[Testing] is a well-oiled machine now.[…]one of 
the reasons we are able to stay in school even 
with virus progressing.”

- Dede Galdston, Watertown Public Schools

Source: MA DESE presentation on Pooled Testing, 1/12/2021



Parent Survey Indicates Strong Support for Testing
1,400 responses (88% response rates)
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84% supportive, consistent across schools 64% indicate greater comfort being in person with a 
testing program; 31% no difference

58% overall willing and able to support financially, 
25% support but can’t afford (30% of supporters 
need financial assistance)

Between 10-20% of WRAP kids would return, 
depending on school

64%
31%



Staff Survey Indicates Strong Support for Testing
364 responses (54% response rates)
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Overall, 92% of staff are supportive, consistent across schools
68% indicate greater comfort being in 
person with a testing program; 
30% indicate no difference



With Community Support, Wayland Planned the 
Launch of a Weekly Pooled Testing Program

Wayland issued an RFP in December 2020 and the specific vendor is pending a final decision

MA announced launch of a state funded 6-week pooled testing program on January 8, 2021
● While information is still forthcoming, this program appears to be a viable, cheaper alternative and 

able to be implemented in a similar timeframe (end of January / early February)

We will continue to obtain details about MA’s program and share at a later date

● Rest of the information in this presentation is about the state’s program
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Testing Overview of MA’s Pooled Testing:
Collection

● Pool sizes vary from 10-25 individuals. State to provide guidance on optimal pool size based upon 
factors such as community incidence

● Each individual tested 1x per week, separately for Cohort A and B

● Anterior nasal swab (“short swab’)

● Samples administered by trained staff

● Students in certain age groups can take their own samples under supervision
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Source: MA DESE presentation on Pooled Testing, 1/12/2021



Testing Overview of MA’s Pooled Testing: 
Results

● Pooled results delivered in 24-48 hours
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Source: MA DESE presentation on Pooled Testing, 1/12/2021

Turnaround Time

Negative Pool Result ● If a pooled test result is negative, all individuals within the pool are presumed negative and 
may remain in school

● If a pooled test result is positive, all individuals in the pool are re-tested individually, called 
“reflex testing”

○ Abbott BinaxNOW rapid point-of-care antigen test will be the primary source for this 
individual follow-up testing

■ Results in 15 minutes after a second sample administered

■ In the rare event that a positive pool yields all negative individual BinaxNOW 
tests, all individuals from that positive pool may be required to take an 
additional individual PCR test

● Individuals in a positive pool must quarantine until an individual result is obtained

Positive Pool Result



Testing Overview of MA’s Pooled Testing: 
Responsibilities 

● Onboarding and continuing training

● Lab processing

● Operations and logistics(delivery of tests, 
testing hardware, coordination with lab)

● Secure technology system

● Customer Support for school and district 
personnel
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Source: MA DESE presentation on Pooled Testing, 1/12/2021

Testing Service Provider Schools & Districts

● Coordination and direct administration of 
program

● Overseeing ongoing operations of 
specimen collection and transportation 
to lab

● Conducting “follow up” tests on positive 
pools



Next Steps

● Assess in-district resources to determine which services will be purchased from a statewide contract 
(e.g., incremental costs of personnel to collect samples)

● Ensure conditions are met:

○ Required PPE for specimen collectors and observers

○ Consent authorizations from all participating individuals/guardians for collection, data 
transmission and individual reflex testing

○ System to offer reflex testing using Abbott BinaxNOW 

● Approval from DESE

● Contract with a specific vendor from state provided list of options 

● Determine a student fee / fundraising need for this 6-week state funded program
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Further communications via email and the WPS Testing Website, 
https://sites.google.com/waylandps.org/covidtesting/home, accessible from our homepage

https://sites.google.com/waylandps.org/covidtesting/home

